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Our Process 

Our Lord, in all generations you have been our home.  ~Psalm 90:1 

Bicentennial Steering Committee  

Inspired by the Kent United Church of Christ’s 200th anniversary in June 2019, a 

Bicentennial Steering Committee was formed in the summer of 2017 to begin exploring 

how best to meet our church’s long-term financial, programmatic, and staffing needs 

and pursue a possible capital campaign.  The intention was for a campaign to coincide 

with our bicentennial year (June 2019 – June 2020) as a way of honoring our past and 

laying the groundwork for our future.  Chaired by Don Williams, the steering committee 

faithfully met through the fall of 2018.  Members of the Steering Committee included 

Jaime Baughman, Shawn Gordon, Barb Hanniford, Kay Hansford, David Hassler, John 

Hetrick and Pastor Amy Gopp.  Ralph Kletzien and Arthur Wells were later invited to 

join the committee because of their expertise in fundraising.  Warner Mendenhall was 

invited to the committee after being elected as Vice Moderator in January 2018.   

 

Earlier that spring, the committee convened several gatherings to develop a clearer 

vision for KUCC as we move into the next 200 years.  We asked those who gathered to 

consider what role KUCC plays in the lives of our members, our local community, and 

our global community?  And, beyond our annual budget, what financial resources will 

be necessary to fulfill that role?    

 

Based on input from more than 30 members who participated in these group 

discussions in April 2018, we identified many wide-ranging needs in the areas of 

building and grounds repairs and improvements, programming for church and 

community members, and outreach in support of our local and global communities.  

Clearly God had been speaking to us, and we wanted to listen and respond.  A complete 

listing of the ideas put forth at those meetings was compiled.   

 

Fulfilling those needs would require additional financial support.  Therefore, we felt it 

wise to work with a church fundraising specialist to guide any potential campaign 

efforts.  Prior to that step, however, we also believed that it was in our best interest as a 

congregation to develop a compelling Vision for KUCC for the next three to five years 

that would help us prioritize the needs that were identified in the spring of 2018.  To 

that end, the Steering Committee recommended to Council that we contract with UCC 

Church Building & Loan Fund in the winter of 2019 to assist us in seeing and casting our 

Vision.   
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Where there is no vision, the people perish… ~Proverbs 29:18 

 

The Visioning Process  

The Visioning Process was facilitated by Jill White, Regional Mission Interpreter for the 

UCC Church Building & Loan Fund.  An intense, weekend-long meeting involving 

congregational stakeholders in dialogue to jointly discern the future mission priorities 

of the church was held.  The process asked the congregation what our purpose is and 

what our “why” is.  We were challenged to assess what we are doing to live into God’s 

economy, addressing poverty in all its forms by using our assets for mission.  The 

visioning process helped us understand our needs while discerning and determining 

how to best meet those needs.  The ultimate goal of the process was for the 

congregation, by consensus, to develop a list of mission priorities.  These mission 

priorities now form the basis for strategic planning for a one to five-year period.   

KUCC engaged in this process the weekend of February 8 – 10, 2019.  The first evening 

gathered lay leaders, members of Council and pastoral staff.  Saturday was open to the 

entire congregation.  This Visioning Process resulted in identifying five top mission 

priorities that will guide our congregational life to achieve our shared vision for KUCC. 

 

Is there anything of which one can say, “Look!  This is something new”? 

It was here long ago; it was here before our time. ~Ecclesiastes 1:10 

  

The Strategic Planning Task Force 

 

With guidance from consultant Jill White, and upon receipt of the Visioning Weekend 

report, a Strategic Planning Task Force (SPTF) was created.  Members of the SPTF are 

Jaime Baughman, Pastor Amy Gopp, Warner Mendenhall, Pam Quellhorst, Jeff Roeger, 

Sally Saltzman, Melody Tankersley, Gayle Wall, and Wayne Schneider, Chairperson.  The 

SPTF prioritized ideas and issues that emerged from the Visioning Process into 

achievable goals.  Wayne Schneider convened the SPTF from the Sunday morning after 

the Visioning Event until November 2019.  Members of the team worked with KUCC 

ministries and committees to name the visionary outcomes and anticipated cultural 

shifts for each of the mission priorities.  They also named the expected outcome of 

engaging in each mission.  A list of goals to be achieved, a timeline, our progress, any 

costs associated with each goal, and who is responsible for achieving that goal was then 

created for each mission priority focus area.   

 

The SPTF took tremendous time to gather input, insight, ideas and goals from across the 

life of the congregation.  The ministries most consulted were those under whose scope 



 

3 
 

the mission priorities fell.  Thus, some ministries and committees will be more engaged 

than others depending on what emerged at the Visioning Weekend.  At the request of 

several ministries, the task force also revisited our KUCC mission statement and its 

alignment with our new mission priorities.  The group unanimously decided to craft a 

new mission statement for KUCC reflective of our identity and purpose here and now.  It 

was also agreed upon that our former mission statement, while lengthy and not as 

succinct as is ideal for expressing an organizational mission, does beautifully 

communicate our core values.  Thus, they have remained an important part of who we 

understand ourselves to be and are now referred to as our “core values”. 

 

In addition to crafting and claiming a new mission statement, the SPTF also crafted a 

new vision statement for KUCC based on the information and data collected at the 

Bicentennial Steering Committee gatherings and the Visioning Weekend.  Unattainable 

but aspirational, the team stressed the importance of claiming not only a new mission 

but also capturing a new and bolder vision—one that would lead us into the next 200 

years of ministry in the name of Christ—from our doorsteps in Kent to the ends of the 

earth.     

 

The SPTF then returned to the various ministries to continue the work of developing 

the Goals and Tasks to Reach the Visionary Outcome for each of the Mission Priorities.  

The Goals/Tasks are not unalterable or exhaustive and will likely require revision as 

the plan is implemented over the next 3-5 years.  Many items include a cost which, 

although part of the Strategic Plan, will need Congregational approval at the 

appropriate time as part of an annual budget or capital expenditure. 

 

See, I am doing a new thing! 

    Now it springs up; do you not perceive it? ~Isaiah 43:19 

 

It is with profound joy and anticipation that this Strategic Plan is first presented to the 

Council of KUCC on December 3, 2019 and then to the entire congregation at our 

upcoming Congregational Meeting on January 19, 2020.   
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Our Mission 

Enlivened by the grace of Jesus Christ and empowered 

by the Holy Spirit, Kent United Church of Christ does 

justice, embraces faithful love, and walks humbly with 

our God to serve and transform lives, our community 

and the world. (Micah 6:8) 

 

† 

 

Our Vision 

We are a beloved community where everyone is 

celebrated as God made them and where all of 

creation flourishes in the compassion, healing, justice 

and love of Christ. 

 

  



 

5 
 

Our Mission Priorities guide our congregational life: 

1.   Community Outreach and Care 

2.   Caring for Our Congregation  

3.   Providing Extravagant Welcome (Caring for Our Facilities) 

4.   Faith Formation and Spiritual Growth 

5.   Social Justice and Global Engagement  

 

Our Core Values undergird these mission priorities.   

As a family of faith, we endeavor… 

• To be a community where our lives, hopes, and sorrows may be 

shared in trust (caring for our congregation); 

• To seek and build upon the love of God alive within each of us, and 

all people (caring for our congregation, community outreach and care, 

providing extravagant welcome, faith formation, and social justice and 

global engagement); 

• To practice forgiveness, provide encouragement, and accept 

support (caring for our congregation); 

• To join together in exploration of our meaning and purpose as 

children of God (faith formation); 

• To welcome all people to join us in an open and affirming and 

accessible to all community of faith (community outreach and care, 

providing extravagant welcome); 

• To celebrate and preserve the beauty of nature and all that is God’s 

creation (community outreach and care, providing extravagant 

welcome, faith formation, and social justice and global engagement); 

• To respond to God with the offering of ourselves and our resources 

to promote God’s justice, mercy, and peace in our world 

(community outreach and care, providing extravagant welcome, and 

social justice and global engagement). 
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Mission Priority:  Community Outreach and Care 

Ministry Mental Health and Addiction  
Catalyst Mental Health Ministry (Jackie Peck and Mary Homer, liaisons) 
 

Visionary Outcome and Cultural Change 
 

People with mental illness/brain disorders and addiction and their families feel welcomed, 
supported, valued and included seamlessly in the life, leadership and work of our congregation.  

 
Expected Outcome 

 
Certification by the UCC Mental Health Network as a WISE congregation which would entail: 

 Congregation's recognition that we are truly open and affirming of persons with mental 
illness/brain disorders and of people struggling with addiction and their families. 

 Promote inclusion of people with mental illness and addiction and their families in our 
community of faith at Kent UCC. 

 Renew our commitment to social justice for people with mental illness and addiction and 
their families. 

 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 

Publish and promote Mary Homer's forthcoming book, 
From College to Crayons: My Faith Journey in the Hospital 
Years – including a book signing and poetry reading  

June 
2020 
 

In 
progress 

  

Reenergize and convene the Mental Health Ministry of 
KUCC; invite anyone interested to a conversation about 
this unique ministry of our congregation  

January 
2020 

  Jackie 
Peck 

Begin the process to become a WISE (Welcoming, 
Inclusive, Supportive, Engaged) congregation and an 
active member of the UCC Mental Health Network 

Winter 
2020 

   

Form a WISE team (3 – 8 people)  Winter 
2020 

   

Schedule a Zoom meeting with Rev. Sarah Lund, 
Minister for Mental Health Justice for the UCC 

Winter 
2020 

   

Engage the congregation in the steps to become a fully 
WISE congregation for mental health 

Spring 
2020 

   

Representatives attend the UCC Mental Health Network 
conference in 2020 (WISE training scheduled for 
Saturday, May 16, in the Pennsylvania region and in the 
fall 2020 in Indianapolis) 

Spring 
and/or 
Fall 
2020 

   

Congregational Vote to become an official WISE 
congregation 

January 
2021 

   

Explore partnerships with local recovery groups 2020   Al Barber 
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Mission Priority:  Community Outreach and Care 

Ministry Food Insecurity 
Catalyst Outreach Ministry (Terri Silver, liaison) 
 

Visionary Outcome and Cultural Change 
 
Persons and families in our community experiencing hunger or food insecurity find their physical 
and spiritual hunger satisfied.   
 

 
Expected Outcome 

 
Address the food insecurity needs in our community that are not currently being met. 
 

Goals and Tasks to Reach Visionary Outcome     Timing  Progress Cost Who 
Met with Kent Social Services to determine the kind 
of assistance they provide (food distribution 
primarily monthly) 

Oct 2019 Completed 
Nov 2019 

 Terri 
Silver 

Met with Portage County Health Department to 
determine requirements for operating a food 
pantry; a potential pantry at KUCC could only stock 
non-perishable items 

Nov 2019 Completed 
Nov 2019 

 Linnea 
Ray 

Identify a member of our congregation to serve on 
the Kent Social Services Advisory Board  

Spring 
2020 

   

Determine the space available in our church 
building, cost to outfit food pantry, and staffing 
needs 

March 
2020 

 $6,785 
Part-Time 
Help  

Terri 
Silver 

Determine what would be included in “emergency 
food kits”. 

March 
2020 

   

Prepare presentation to Council for decision 
whether to operate a food pantry at Kent UCC or 
provide a standard emergency food kit to be 
distributed out of church office 

April 
2020 

   

Council presentation and vote May 2020    
Implement decision to address food insecurity  Sept 

2020 
   

Continue to partner with Kent Social Services to 
assess unmet food insecurity needs in our 
community  

ongoing    
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 Mission Priority:  Community Outreach and Care 

Ministry LGBTQIA+ Outreach and Ministry 
Catalyst Social Justice Committee (Josh Case, liaison) 
 

Visionary Outcome and Cultural Change 
 

LGBTQIA+ persons in our wider community find their way to Kent UCC because they know they are 
welcome, accepted, supported, loved, and will feel a sense of belonging as well as opportunities for 
engagement and leadership in our open and affirming congregation. 

 
Expected Outcome 

 
Our LGBTQIA+ members, youth and families experience the transforming, unconditional love of 
Christ because of our welcome, acceptance, support, and full engagement of our LGBTQIA+ friends 
and families into the life of our community of faith.   
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost  Who  
Helped found Portage County PFLAG Chapter and 
provide free space to PFLAG meetings and events 

Fall 
2018 

Completed  VMH 
Hall 

Michael 
Spayd and 
Pastor Amy 

“Welcoming Our Transgender & Non-binary 
Neighbors” pastoral care workshop (for Stephen 
Ministers, Diaconate, Youth Advisors, and pastoral 
staff), worship service, and community training by 
Transformation Journeys Worldwide 

Oct 5-6 Completed 
Oct 2019 

 Stephen 
Ministry, 
Social 
Justice 
Committee, 
Bicentennial 
Committee, 
and Pastor 
Amy 

The Bible & the Transgender Experience Adult 
Education Class based on the book by Linda 
Herzer  

Fall 
2019 

Completed   Kim Nagy 
and Michael 
Spayd 

Stephen Ministry proposed minor bathroom 
renovations to accommodate our transgender and 
non-binary members, youth and guests; Council 
approved  

Sept 
Council 
meeting 
2019 

Completed   

Property and Finance to make identified 
bathroom changes approved by Council (taking 
into consideration the recommendations of 
Gabrielle Claiborne from Transformation Journeys 
Worldwide) 

In 
process  

  Property & 
Finance 
Ministry 

Follow up with participants at Transgender and Winter Planning and  Social 
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Non-binary Neighbors trainings to discuss next 
steps for outreach and ministry  

2020 will reach out 
to Stephen 
Ministry also 

Justice 
Committee 

Representatives from KUCC attend and actively 
engage in PFLAG meetings to update congregation 
on opportunities to serve LGBTQIA+ persons, 
including students and youth, in our community 

ongoing   Art and 
Marilyn 
Barbour  

KUCC presence and participation at local Pride 
celebrations 

Spring 
and 
Summer 
2020 

  Social 
Justice 
Committee 

KUCC booth at LGBTQIA+ KSU Student Orientation  Fall 
2020  

  Josh Case  

Explore possibility of establishing a Youth Drop-In 
Center for LGBTQIA+ youth at KUCC 

2021 Brainstorming 
partnerships 
with UCM and 
Faith 
Formation 
Program  

 Social 
Justice 
Committee 
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Mission Priority:  Caring for Our Congregation 

Ministry Small Groups 
Catalyst Fellowship Ministry, Hospitality and Membership Committee  

(Julie Wallace, Gayle Wall and Eileen West, liaisons) 
 

Visionary Outcome and Cultural Change 
 

All members and regular attenders of KUCC feel known, a sense of belonging and accompaniment 
along their spiritual journey, and where everyone enjoys authentic, long-lasting relationships with 
others at KUCC. 

 
Expected Outcome 

 
To provide the congregation ways to socialize, create authentic and long-lasting relationships, study, 
participate in a meaningful communal activity and laugh together to enhance our own lives and the 
life of our church community.  
 
Goals and Tasks to Reach 
Visionary Outcome Timing Progress Cost   Who 
Stewardship Ministry created a 
“Volunteer Opportunities” 
document/booklet so the 
congregation is aware of all the 
possible ways to engage in the 
life of KUCC and who to contact 
to get involved  

Reformatting 
the booklet by 
Winter 2020 

  Communications 
and Marketing 
Committee 

Create a survey of congregational 
interests on other potential small 
groups 

Spring 2020   H&M Committee 

Establish a new Women’s group 
for women in their 30s and 40s  

2020    Gayle Wall 

Establish a “6 at 6 Supper Club” 
ministry (one household hosts a 
dinner party for 6 at 6 pm and 
the next month it rotates to 
another home of a member of the 
small group) 

Begin in the 
spring 2020  

  Eileen West and 
Gayle Wall with 
H&M Committee 

Establish Yoga classes at KUCC 
for all levels and ages  

Begin in spring 
2020 

 Participants 
cover own 
costs 

Eileen West and 
Gayle Wall 

Establish a Mah Jongg club  Winter 2020    Ann Carlson 
Promote Book Club  Began years 

ago 
Monthly, 
rotates homes 

 Kathy Robinson 
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Promote Men Baking Bread (Bill 
Peck, catalyst) 
 

Began winter 
2018 

Every other 
Tuesday at 6 
pm 

  

Promote “We’re Still Writing” 
Group (Kim Nagy, catalyst) 

Began summer 
2019 

Bi-monthly on 
Thursdays at 
6:30 pm 

  

Promote the Courage Group for 
cancer support (Judy Mendenhall 
and Alan Frank, catalysts) 

Began Nov 
2018 

Discerning 
when best to 
meet 

  

Promote Qigong Class (Harold 
Hight, catalyst) 

Began May 
2019 

Weekly on 
Thursdays at 
11 am 

  

Promote Quilting Group (Barb 
Donaho, catalyst)  

Began years 
ago 

Weekly on 
Thursdays at 1 
pm 

  

Promote Square One Women’s 
Fellowship  
(Kathy Robinson, catalyst) 

Began years 
ago 

Monthly every 
first Saturday 

  

Promote Joy Circle (Marilyn 
Sorrick, catalyst) 

Began years 
ago 

Monthly every 
second 
Wednesday 

  

Promote Weekly Men’s Breakfast 
at Little City Grill 

Began years 
ago 

Weekly on 
Wednesdays 
at 7:30 am 

  

Promote Monthly Men’s 
Breakfast at Mike’s Place (Ralph 
Kletzien, catalyst) 

Began years 
ago 

Monthly on 
the first 
Saturday at 8 
am 

  

Promote Men’s Bagels and Books 
Discussion Group at Panera, 
Chapel Hill (Don Bubenzer, 
catalyst) 

Began 5 years 
ago 

Weekly on 
Thursdays at 7 
am 
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Mission Priority:  Caring for Our Congregation 

Ministry Spiritual Care of Our Members 
Catalyst Diaconate and Stephen Ministry (Don Bubenzer and Sue Otterson, liaisons) 
 

Visionary Outcome and Cultural Change 
 
All members and regular attenders of our congregation feel genuine care and support for their 
spiritual development and growth in all seasons of their faith journeys and personal lives. 
 

Expected Outcome 
 

Name and claim all our activities of congregational life—whether worship, study, outreach, or 
fellowship—as ministry and offerings of spiritual care and growth to ensure that everyone feels a 
sense of spiritual support and care.   
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Begin using the term “Offering of Spiritual Care” in 
all we do 

Immediately   All 

Name and nurture the Diaconate as the spiritual 
lay leaders of the church 

Immediately   Pastor 
Amy and 
Don 
Bubenzer 

Form a Prayer Chain; Diaconate and Pastor will 
investigate the best way to establish a prayer 
ministry (both on-line and off) 

January 
2020 
 

   

Pastor Amy to offer a Women’s Spiritual Retreat  January 11, 
2020 

  Pastor 
Amy 

Send letter to the entire congregation explaining 
all spiritual and pastoral care services and 
resources  

Winter 2020  Postage Don 
Bubenzer 

Support the expansion of adult Bible Study 
opportunities 

Spring 2020   Kim Nagy 

Engage with other churches and faith traditions in 
the Kent and wider community 

Spring 2020   Pastor 
Amy, Kim 
Nagy, 
Diaconate 

Establish a Speakers Series on issues of 
spirituality, Christian discipleship, Biblical study 
and interfaith topics 

Fall 2020  ? Pastor 
Amy, Kim 
Nagy, 
Diaconate 

Offer a new Stephen Ministry training for another 
class of Stephen Ministers  

Feb 2020   Sue 
Otterson 

Organizing an educational opportunity for the 
congregation to learn more about Stephen Ministry  

Fall 2020   Sue 
Otterson 
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Expand our Stephen Ministry program by 
matching more caregivers with care receivers 
within the congregation  

Fall 2020   Sue 
Otterson 

Offer more training opportunities for the 
Diaconate in pastoral and spiritual care  

Winter 2021   Don 
Bubenzer 
and 
Pastor 
Amy 

Continue to offer Space for Grace contemplative 
prayer and explore opportunities for other times 
to expand this spiritual practice   

Summer 
2020 

  Pastor 
Amy 
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Mission Priority:  Caring for Our Congregation 

Ministry Transportation Services 
Catalyst Diaconate and Property and Finance Ministry (Don Bubenzer, Pat Ray and Dick 

Symons, liaisons) 
 

Visionary Outcome and Cultural Change 
 

No one will be excluded from participating in the life of KUCC due to a lack of transportation.  
 

Expected Outcome 
 

Members and regular attenders wishing to attend worship services and events at KUCC will be able 
to do so because KUCC provides transportation services; likewise, youth or other groups going on a 
mission trip will have access to a church vehicle.     
 
Goals and Tasks to Reach Visionary 
Outcome Timing Progress Cost Who 
Update roster of volunteers offering 
transportation  

Jan 2020   Don 
Bubenzer 

Determine need(s) and uses for a church van 
as well as who would be able to drive it (in 
conjunction with Property and Finance 
Ministry, Youth Advisors and Faith Formation 
Director) 

Winter 
2020 

 Approximately 
$48,000 to  
purchase 

 

Research other churches in Kent with vans; 
began with the United Methodist Church: 

 2014 purchased a new handicapped 
accessible van for $48,000 

 13 passenger – no CDL necessary 
 Insurance - $1,557/year 
 Plates - $40/year 
 Gas - $900/year ($75/month) 
 Maintenance - $1,000 budgeted and 

still in use.  Only oil changes and 
replacement of tires so far. 

 Yearly no-charge State Inspections 
required 

 

Oct 2019 Complete Annual 
Expenses 
$3,497 

 

Increase the availability of transportation 
options to members, especially shut-ins and 
the elderly and those unable to drive at night 

    

Increase options to regular attenders and 
non-members 
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Mission Priority:  Providing Extravagant Welcome 

Ministry Facility Upgrades and Renovations 
Catalyst Property and Finance Ministry, Worship and the Arts Ministry (Pat Ray, Dick 

Symons and Jaime Baughman, liaisons) 
 

Visionary Outcome and Cultural Change 
 
The Kent United Church of Christ understands that the church building is not “the church” but rather 
a ministry; to “Be the Church” we constantly care for and offer our building and property as one of 
our greatest resources for achieving our mission to be an inclusive, safe, and open and affirming 
congregation and significant community center in Kent.  
 

Expected Outcome 
 
Our building, as any precious resource, needs constant loving care and upgrades so that KUCC 
continues to provide extravagant welcome in all we do as a congregation and a community center.   
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Explore A/C and remodeling in Sanctuary by   
establishing a task force consisting of stakeholders 
including Property and Finance, Worship and the 
Arts, appropriate staff and others interested from 
the congregation  

Spring 
2020  

  Glenn 
Hanniford 

Updates to VMH 
 A/C for VMH & Kitchen 

  Estimate 
$20,000 

 

Organ Repairs (re-leathering)  
  
Obtain estimate for repairs 

  $345K 
(quote 
from 
Lester 
Bros. 
organ-
builders) 

Corey 
Fowler 

Strategic Planning Task Force recommends that 
Kent UCC embark on Capital Campaign beginning in 
2020 

Dec 2019    
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Mission Priority:  Providing Extravagant Welcome 

Committee Marketing & Communications 
Catalyst Special Committee (Scott Baughman, Kelley Gifford & Felicia Lumpkin) 
 

Visionary Outcome and Cultural Change 
KUCC congregation and local community understand the mission and role of KUCC in sharing the 
Word and love of God through worship services, special programs and events and direct action.  

Expected Outcome 
KUCC communicates clearly, consistently and in a timely manner with its congregation and the 
wider community – using traditional effective communication methods and engaging social media – 
to accomplish its strategic mission. 
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Develop and implement a marketing and 
communications plan for KUCC 

1Q2020    

Update the KUCC Website to make it a valued 
resource for the congregation and outside visitors 

Jan 2020 In 
Progress 

 Outside 
Agency 

Conduct a communications and social media 
survey with the congregation to determine how to 
get them the information they need, when they 
want it and in a preferred manner. 

Survey 
complete 
12/19; 
reviewing 
results 

 $0.00 Scott 
Baughman 

Utilize a wide and diverse variety of media sources 
to create a more visible and engaging brand and 
profile of KUCC, in Kent and wider community, 
including but not limited to the website and social 
media 

Ongoing      

Assist the Church Council, other lay leaders and 
staff in telling our story in a clear and compelling 
way with communication designed to motivate our 
congregation and the wider community 

Ongoing    

Serve as a resource for all internal 
communications, most especially The Messenger 
newsletter, e-blasts, etc. 

Ongoing    

Create and fill a part-time position to help create 
content for communications, publish weekly 
newsletter, update website, etc. 

1Q2020  $5,000  
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Mission Priority:  Faith Formation and Spiritual Growth 

Ministry Diversity in Worship 
Catalyst Worship and the Arts Ministry 
 

Visionary Outcome and Cultural Change 
 

Worship services at KUCC are meaningful, moving and memorable, offering a restorative, inspiring, 
creative, sensory-rich, spiritual experience—both comforting and challenging—to the rich diversity of 
people who participate.   
 

Expected Outcome 

Craft meaningful, dynamic and spiritually grounded worship services that integrate diverse worship 
elements to engage and appeal to all ages, abilities and ethnicities. 
 
 

Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Expand arts in worship; research art genres in addition to 
music, i.e. poetry, dance, visual arts, etc. to be integrated 
even more into our worship services  

 2020 and 
ongoing 

   

Work toward making worship even more Accessible to All 
1. Large-print bulletins     
2. Introduce ASL signing for worship 

a. Offer CE program teaching intro ASL   
b. Class learns Lord’s Prayer, Benediction and 

Choir hymn to present in worship on A2A 
Sunday   

c. Develop roster of those willing to continue ASL 
education 

Fall 2020    

Support the Women Composers Challenge  
1. Including at least one piece by a woman composer 

on all events that we program in 2020 
2. Buying 100% sheet music by women composers in 

2020 
3. OR, buying 50% sheet music by women composers 

in 2020 (whatever percentage is a “challenge” but a 
feasible one in your setting) 

4. Buying 30% sheet music by African American 
women composers and other women composers of 
color in 2020 (or another percentage that is a 
“challenge” for you in your setting) 
See also: womencomposerschallenge.com 

 

2020   Corey 
Fowler 

     

https://l.facebook.com/l.php?u=http%3A%2F%2Fwomencomposerschallenge.com%2F%3Ffbclid%3DIwAR3n36HX4L4z1YfCjVqueBmhIyDlm273fKx9WrkB9cyqwOWivwLHX7bIH4Q&h=AT3WpIhKTvLV8W3GJTG4jwjZw2dzoThfztdGp0NIDMJK2uneYGCQiDNoXgLsKy1BTf5KDtNtE4CdfBeQQ26n9eOt_MoyFHccGmpm6kzf_Q5uyMdny1AAOWmASTjd_RhcafbXzzVh2Si4SGlSuS_Iyie7COo
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Establish a relationship with an African-American church 
and/or ministry 

1. Identify churches’ ministries in our area  
2. Investigate partnership opportunities with 

ministries Fall 2020 
3. Initiate program/opportunity (such as a pastor 

“swap”) 
 

 
Jan 2021 

Invite guest pastors/speakers to preach at KUCC  
1. Identify appropriate times for a guest speaker 

a. Transgender/Non-Binary Focus (Oct. 5) 
b. MLK/Ecumenical Sunday (Jan19) 
c. Other (2021) 

2. Schedule pastors/compensate accordingly 
3. Arrange for a pastor swap with a local 

congregation 
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Mission Priority:  Faith Formation and Spiritual Growth 

Ministry Expand Bible Study Opportunities 

Catalyst Director of Faith Formation and Senior Pastor (Kim Nagy and Pastor Amy, 
catalysts) 

  

Visionary Outcome and Cultural Change 
 

 All those who are a part of the KUCC community are biblically literate, knowledgeable, and inspired 
to express a faith which is grounded solidly in the Word of God and who wholeheartedly believe 
and experience that God is still speaking. 
 

Expected Outcome 
  

Provide a wide variety of adult faith formation opportunities so that all adults at Kent UCC gain a 
better understanding of their faith, which is biblically grounded, relevant and practical to what is 
going on in the community and world and leads to a deeper spiritual growth individually and as a 
church. 

Goals and Tasks Needed to Reach Visionary 
Outcome Timing Progress 

 
Cost 

 
Who 

Twenty percent of worshiping body regularly 
engaged in an adult education class or 
gathering 

a. Print promotion 
b. Social media/website 

promotion 
c. Staff encouragement 

 Fall 2021  In 
progress 

$50 for print 
and media 
promotion 
(posters, 
boosting on 
Facebook, 
etc) 

Kim Nagy 
with 
assistance 
from Pastor 
Amy 

More opportunities for adult education 
a.      Days of week 
b.     Classes offered 
c.      Instructors 

 Fall 2019 Fall 2019, 
continual 

$1,000 for 
curriculum, 
speakers, and 
workshops       

Kim Nagy 

Develop roster of those willing to facilitate 
adult education opportunities 

Continual  Continual        Kim Nagy 

Calendar of various educational offerings, time, 
place, and facilitators 

 Fall 2019  Fall 2019, 
continual 
each 
semester 

$50 Kim Nagy 

Form Faith Formation Team, which will consist 
of a group of people who will guide the 
development and implementation of 
comprehensive faith formation at Kent UCC, 
particularly adult education and 
intergenerational opportunities.  

 January 
2021 

       Kim Nagy, 
Pastor Amy, 
and 
Nominating 
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Start “Faith Formation” hour before service for 
both adults and children to allow more adults 
to participate without worrying about what to 
do with their children 

 Fall 2020    Kim Nagy, 
Pastor Amy 

Offer childcare during adult education 
gatherings that would be outside of Sunday 
mornings (i.e. a weekly gathering in the 
evening) 

January 
2021 

  $1,200 ($15 
for two 
people, 40 
weeks of the 
year) 

Kim Nagy, 
Pastor Amy 

Survey adults on what they want in terms of 
faith formation, days and times they prefer, etc. 

 Spring 
2020 

In 
progress 

 Kim Nagy 
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Mission Priority:  Faith Formation and Spiritual Growth 

Ministry Intergenerational Mission Experience 

Catalyst Special Committee (Jim Silver and Gayle Wall, liaisons) 

  

Visionary Outcome and Cultural Change 
Those wishing to participate in a mission experience outside the church walls have the opportunity, 
resources, and encouragement to do so as a way of putting their faith into action. 

Expected Outcome 
  

Provide opportunities for faith formation through working with people and places outside our 
church walls—both near and far—and bringing the Gospel mandate to life in new and bold ways.  

  

Goals and Tasks Needed to Reach Visionary 
Outcome Timing Progress 

 
Cost 

 
Who 

Meeting scheduled to set goals and discuss 
expectations. It was decided that a short-distance 
trip would work well to begin and Jim Silver would 
look into details of trips that would take a weekend 
or week in the summer months.  

October 
2019 

 Complete  Jim Silver 
and Kim 
Nagy 

Compile a list of potential trips for 2020 January 
2020 

Complete  Jim Silver 

Hold a meeting to finalize mission trip details. March 
2020 

  Jim Silver 
and Kim 
Nagy 

Create a list of future ideas for trips that align with 
the mission of Kent UCC 

January 
2021 

  Jim Silver 
and Kim 
Nagy 

First family mission trip By fall 
2020 

In 
progress 

It depends 
on where 
we go and 
the work 
we do 
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Mission Priority: Faith Formation and Spiritual Growth 

Ministry Children & Youth Ministries 

Catalyst Director of Faith Formation 

  

Visionary Outcome and Cultural Change 
 

Continue to provide space and programming for children and youth at Kent UCC and in the Kent 
community which fosters faith formation and development.  
 

Expected Outcome 
  

Continual growth of our children and youth programs, particularly in their love of God, biblical 
literacy, spiritual development, and commitment to justice and peace.  

Goals and Tasks Needed to Reach Visionary 
Outcome Timing Progress 

 
Cost 

 
Who 

Provide a safe and welcoming space for babies and 
toddlers on Sunday mornings during worship and 
during special services throughout the year. 

   Diane 
Drewette 
& 
volunteers 

Offer a developmentally appropriate and welcoming 
atmosphere for children in Sunday school classes on 
Sunday mornings with curriculum that embodies the 
mission of Kent UCC.  

          Kim Nagy 
& Sunday 
school 
teachers 

Foster relationships with middle school students in J-
Walkers to help them develop a more mature 
understanding of their faith and incorporating 
fellowship activities. 

          Kim Nagy 
& advisors 

Maintain the role of United Youth Force as the senior 
high youth group in the church, helping them foster 
relationships, form their faith, and do justice each 
week and through their fall lock-in, winter retreat, and 
summer mission trip. 

   Kim Nagy 
& advisors 

Offer an annual Confirmation class for youth 8th 
grade+ to think deeply about their faith and reaffirm 
their baptismal vows.  

        Kim Nagy 
& Pastor 
Amy 

Create a yearly mentorship program for college 
students to remain connected to Kent UCC, send care 
packages, and involve them in the life of the church 
when available.  

    Kim Nagy 
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Mission Priority:  Social Justice and Global Engagement 

Ministry Immigration and Refugee Ministry 
Catalyst Social Justice Committee and Outreach Ministry (Josh Case and Terri Silver, 

liaisons) 
 

Visionary Outcome and Cultural Change 
 

Show the love of Christ to the displaced, immigrant and refugees in our wider community so that all 
those needing shelter, community, and material and spiritual resources find them at or because of 
KUCC.   

 
Expected Outcome 

 
Offer the needed services and resources to those who are displaced and seeking shelter, welcome, 
warmth, and a new life, including sponsoring refugee families. 
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Continue our partnership with Hartville Migrant 
Ministry  

Current 
2019 

  Barb 
Hanniford 

Partner more closely with UCC Disaster and 
Refugee Ministries 

Winter 
2020 

 Receive 
offering(s) 

Social 
Justice 
Committee 

Engage in advocacy efforts for immigration 
reform 

Winter 
2020 

Encourage 
cong’n to 
sign up 
for e-alert 

 Social 
Justice 
Committee 

Research and identify current needs locally and 
globally to support refugees and migrants along 
our borders 

March 
2020 

ongoing Varying Social 
Justice 
Committee 

Investigate how KUCC might join together with 
others to support/provide services and 
resources (contact Int’l Institute first) 

April 
2020 

  Barb 
Hanniford 

Consider sponsoring a refugee family being 
resettled in our area of the U.S. 

Summer 
2020 

  Barb 
Hanniford 

Participate in the annual Church World Service 
CROP Walk to support the Immigration and 
Refugee Program of CWS (partner with First 
Christian Church in Kent) 

Oct 2020   Social 
Justice 
Committee 
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Mission Priority:  Social Justice and Global Engagement 

Ministry  Becoming a Sanctuary Church 
Catalyst Special Committee (Jim Silver, liaison) 
 

Visionary Outcome and Cultural Change 
 

Convicted by the compassion of Christ and the movement of the Holy Spirit, KUCC opens its doors, 
church building, hearts and lives to offering sanctuary for those “strangers in a strange land” needing 
safety and security. 

 
Expected Outcome 

 
To understand fully what it means to be a “Sanctuary Church” and discern if this a mission KUCC is 
being led to by the Holy Spirit. 
 
Goals and Tasks to Reach Visionary Outcome Timing Progress Cost Who 
Conduct initial research on what it entails to become a 
sanctuary church 
 

Fall 2019 Completed   Jim 
Silver 

Form committee to research feasibility of KUCC 
becoming a sanctuary church 
 

Spring 
2020 

   

Engage the entire congregation in praying about this 
potential ministry at KUCC 
 

Spring 
2020 
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Mission Priority:  Social Justice and Global Engagement 
 

Ministry Environmental Justice and Care for Creation  
Catalyst Green Team (Julie and Jim Wallace, catalysts) 
 

Visionary Outcome and Cultural Change 
 

KUCC is a Green church committed to and living out creation justice in its theology and worship and 
congregational life and practices.   

 
 

Expected Outcome 
To care for the world God entrusted to us by becoming a Green certified and Fair-Trade church. 
 

Goals and Tasks to Reach Visionary Outcome Timing  Progress Cost Who 
Earth Sunday and Care for Creation Worship Services      
Serve Equal Exchange Fair Trade coffee for all church 
events 

 In progress  Fellowship 
Ministry 

Join the Equal Exchange UCC Fair Trade Coffee Project  Oct 2019 Completed   
Participated in Climate Strikes  Completed 

Sept. 20, 
2019 

 All 

Cloth napkins used instead of paper; china used instead 
of paper plates (reduce use of all single-use disposables) 

 In progress  Fellowship 
Ministry 

Recruit committee leader October 
2019 

Completed; 
Julie and 
Jim Wallace 
agreed to 
lead team 
completed 
for this 
year 

 Sally 
Saltzman 

Form Committee and schedule meetings Nov 
2019 

   

Become a Creation Justice Church  2021    
1. Determine requirements for certification January 

2020 
   

2. Develop timeline for implementing requirements January 
2020 

   

3. Implement requirements Through 
Dec. 
2020 

   

4. Submit application to UCC for Green certification January 
2021 
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Join Kent Environmental Council (KEC) Oct 2019 Completed 
for this 
year 

  

Offer to provide free meeting space to KEC  Winter 
2020 

  Judy 
Mendenhall 
(Social 
Justice 
Committee) 

Research additional opportunities to purchase Fair 
Trade products  

June 
2020 

   

Sell Equal Exchange Fair Trade products at KUCC      
Order only Fair-Trade Palms for Palm Sunday  Spring 

2020 
   

Offer an adult education 8-week series on “Sustaining 
Creation – A Faith Journey for Small Groups” 
(curriculum from UCC Environmental Ministries) 
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Mission Priority:  Social Justice and Global Engagement 

Ministry Racial Justice and Reconciliation  
Catalyst Social Justice Committee (Josh and Jen Case, catalysts) 
 

Visionary Outcome and Cultural Change 
 

KUCC is an unabashedly anti-racist and pro-reconciling church.   
 

Expected Outcome  
 

To provide those in our congregation and in our community with resources and tools to serve 
others and to make the world a more equitable and loving place. 
 
Goals and Tasks to Reach Visionary 
Outcome Timing Progress Cost Who 
Offer adult education class using the UCC’s 
“White Privilege: Let’s Talk” curriculum 
 

October to 
early–to-mid 
November 

Completed   Josh and 
Jen Case 

Join NAACP of Portage County Sept 2019 Completed 
for this 
year 

  

Representatives of KUCC attend NAACP 
events such as the annual MLK Breakfast 
and the Freedom Fund Dinner  

Jan 2020 and 
Oct 2020  

 Paid by 
individuals 

Josh Case, 
Frank 
Hairston 
and Pastor 
Amy 

Join Kent Interfaith Alliance for Racial 
Reconciliation 

Sept 2019 Completed    

Representative of KUCC attends KIFA 
meetings every first Thursday of the month 

Fall 2019  Completed  Frank 
Hairston 

Anti-Racism training with the Ohio 
Women’s Alliance and trainer Sunny 
Matthews  

Oct 2019 Completed  Josh and 
Jen Case 

Host a community event in coordination 
with the Kent Interfaith Alliance to have a 
film night and discussion afterwards  
 

February 
2020 

Planning 
in 
progress 

Paid by 
individuals 

KIFA and 
Social 
Justice 
Committee 

Offer the Sacred Conversations to End 
Racism film and discussion adult education 
series (a UCC resource) 

Fall 2020 Planning  Social 
Justice and 
Faith 
Formation 

Invite racial justice activist and educator 
Sunny Matthews to offer ongoing anti-
racism trainings 

2020  $1000 Josh Case 
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Host a film viewing of the documentary 
“The Rape of Recy Taylor”  

Summer 
2020 

Planning 
in 
progress 

Snacks 
$50 

Pastor 
Amy, Josh 
Case, and 
KIFA 
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Final Recommendation 

 

To achieve our mission priorities to serve and transform lives, our community and the 
world and work toward our vision of a beloved community where everyone is 
celebrated and all of creation flourishes, the Strategic Planning Task Force recommends 
engaging in a Capital Campaign in 2020.  Our original intention was for a campaign to 
coincide with our bicentennial year (June 2019 – June 2020) as a way of honoring our 
past and laying the groundwork for our future, and by the grace and guidance of our 
God, we will achieve that.   
 
This Strategic Plan makes the case for such a Capital Campaign.  Our earnest hope and 
privilege is to prepare the way for the next 200 years of life-changing ministry and 
mission of the Kent United Church of Christ.   
 

Next Steps 
 
Having received Council approval and final input and edits by appropriate ministries 
and committees and pastoral staff, this Strategic Plan will be presented for a vote at the 
Annual Congregational Meeting on Sunday, January 19, 2020 following worship.   
 
Once the Strategic Plan is adopted, including the recommendation for a Capital 
Campaign, implementation will commence.  Items that include a cost will be 
individually approved as part of an annual budget or as a capital expenditure.   
 
Soon after, Jill White, Consultant from the UCC Church Building & Loan Fund, would 
visit KUCC to conduct a Financial Feasibility Study.  After one week of interviews, she 
would then provide written and verbal reports.  Should it seem financially feasible (the 
capacity for a capital campaign is 3x our annual giving) to pursue a Capital Campaign, 
we would identify nine persons to serve on a Campaign Committee, one of whom would 
serve as the Campaign Administrator.   
 
There are essentially three campaigns within a Capital Campaign: 

1) Prayer 
2) Volunteering 
3) Giving 

 
The Capital Campaign would thus begin, led by laypersons, supported by our consultant 
and sustained by the Lord our God.   
 

We Walk by Faith 
 

We can do all things through Christ who strengthens us… ~Philippians 4:13 
 
May God bless this plan, our mission, and accompany us as we pursue our vision for a 
world transformed by the love of Christ. 


